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FINANCIALS - Non-GAAP Ratios

(dollars in thousands, except per share amounts)
Net income (as reported)

Impact of Tax Cuts and Jobs Act of 2017

Merger and acquisition costs (net of tax)
Non-GAAP operating net income

Income before income taxes (as reported)
Merger and acquisition costs ("M&A")
Adjusted pretax income

Income tax expense

Non-GAAP operating net income

GAAP diluted earnings per share ("EPS")
Non-GAAP operating diluted EPS before M&A

GAAP return on average assets ("ROAA)
Non-GAAP operating ROAA before M&A

GAAP return on average common equity ("ROACE")

Non-GAAP operating ROACE before M&A

Net income (as reported)

Weighted average common shares outstanding
Average assets

Average equity

(dollars in thousands, except per share amounts)
Total assets

Less: intangible assets

Goodwill

Core deposit intangible

Total intangible assets

Tangible assets

Total common equity
Less: intangible assets
Tangible common equity

Common shares outstanding at end of period

GAAP common equity to assets

Non-GAAP tangible common equity to tangible
assets

GAAP common book value per share

Non-GAAP tangible common book value per share

Years Ended
December 31,2018

$ 11,228

2,693

$ 13,921

$ 15,401
3,625

19,026
5,105

$ 13,921

$ 2.02
$2.51

0.70%
0.87%

7.53%
9.34%

$ 11,228
5,550,510

$ 1,603,393
149,128

December 31,2018

$ 1,689,227
10,835

2,806

13,641

$ 1,675,586
$ 154,482
13,641

$ 140,841
5,577,559

9.15%

8.41%

$ 27.70
$ 25.25

Years Ended
December 31,2017
$ 7,208
2,740
724
$ 10,672
$ 16,365
829
17,194
6,522
$ 10,672
$ 1.56
$2.31
0.52%
0.78%
6.55%
9.70%
$ 7,208
4,629,228
$ 1,376,983
109,979

December 31,2017

$ 1,405,961
$ 1,405,961
$ 109,957
$ 109,957

4,649,658

7.82%

7.82%

$ 23.65
$ 23.65

Please refer to the statements made regarding the use of non-GAAP financial measures and forward-looking

statements on the back cover of this Summary Annual Report.



‘\ Branch and Lending Office Locations

Anne Arundel County, Maryland
Annapolis - Commercial Lending Center

Community Bank
of the Chesapeake

Exceeding Expectations

Calvert County, Maryland
Dunkirk
Lusby
Prince Frederick
Prince Frederick - Commercial Lending Center

Charles County, Maryland
Bryans Road
La Plata - Downtown
La Plata - Drury Drive
Waldorf (St. Patrick’s Drive and Leonardtown Road)

St. Mary’s County, Maryland
Charlotte Hall
Leonardtown
Lexington Park

City of Fredericksburg, Virginia
10 Chatham Heights Road - Commercial Lending Center
Downtown

The Community

; ; : Shareholder and Investor Relations
Financial Corporation

Barbara Lucas

Shareholder Relations

Community Bank of the Chesapeake
P.O.Box 38

Waldorf, Maryland 20604

(240) 427-1036

(888) 745-2265
shareholderrelations@cbtc.com

The common stock of The Community Financial Corporation (symbol: TCFC) trades on the NASDAQ Stock Exchange. The Summary Annual Report and the Company's annual report on Form 10-K are available on the Community Bank of the Chesapeake's website
at cbtc.investorroom.com. The Company’s Proxy Statement and Annual Report to Stockholders are available at cbtc.com/proxyandannualreport and should be read in conjuction with this report.

Use of non-GAAP Financial Measures - Statements included in this Summary Annual Report include non-GAAP financial measures and should be read along with the accompanying tables, which provide a reconciliation of non-GAAP financial
measures to GAAP financial measures. The Company’s management uses these non-GAAP financial measures, and believes that non-GAAP financial measures provide additional useful information that allows readers to evaluate the ongoing
performance of the Company. Non-GAAP financial measures should not be considered as an alternative to any measure of performance or financial condition as promulgated under GAAP, and investors should consider the Company’s performance
and financial condition as reported under GAAP and all other relevant information when assessing the performance or financial condition of the Company. Non-GAAP financial measures have limitations as analytical tools, and investors should not
consider them in isolation or as a substitute for analysis of the results or financial condition as reported under GAAP.

Forward-looking Statements - This Summary Annual Report may contain forward-looking statements within the meaning of the federal securities laws. Forward-looking statements can generally be identified by the fact that they do not relate
strictly to historical or current facts. They often include words like “believe,” “expect,” “anticipate,” “estimate” and “intend” or future or conditional verbs such as “will,” “would,” “should,” “could” or “may.” Statements in this release that are not
strictly historical are forward-looking and are based upon current expectations that may differ materially from actual results. These forward-looking statements include, without limitation, those relating to the Company’s and Community Bank
of the Chesapeake’s future growth and management’s outlook or expectations for revenue, assets, asset quality, profitability, business prospects, net interest margin, non-interest revenue, allowance for loan losses, the level of credit losses from
lending, liquidity levels, capital levels, or other future financial or business performance strategies or expectations, and any statements of the plans and objectives of management for future operations products or services, including the expected
benefits from, and/or the execution of integration plans relating to the County First acquisition; plans and cost savings regarding branch closings or consolidation; any statement of expectation or belief; projections related to certain financial
metrics; and any statement of assumptions underlying the foregoing. These forward-looking statements express management’s current expectations or forecasts of future events, results and conditions, and by their nature are subject to and
involve risks and uncertainties that could cause actual results to differ materially from those anticipated by the statements made herein. Factors that might cause actual results to differ materially from those made in such statements include, but
are not limited to: the synergies and other expected financial benefits from the County First acquisition may not be realized within the expected time frames; costs or difficulties related to integration matters might be greater than expected;
general economic trends; changes in interest rates; loss of deposits and loan demand to other financial institutions; substantial changes in financial markets; changes in real estate value and the real estate market; regulatory changes; the possibility
of unforeseen events affecting the industry generally; the uncertainties associated with newly developed or acquired operations; the outcome of litigation that may arise; market disruptions and other effects of terrorist activities; and the matters
described in “Item 1A Risk Factors” in the Company’s Annual Report on Form 10-K for the Year Ended December 31, 2018, and in its other Reports filed with the Securities and Exchange Commission (the “SEC”). The Company’s forward-looking
statements may also be subject to other risks and uncertainties, including those that it may discuss elsewhere in this news release orin its filings with the SEC, accessible on the SEC's Web site at www.sec.gov. The Company undertakes no obligation
to update these forward-looking statements to reflect events or circumstances after the date hereof or to reflect the occurrence of unforeseen events, except as required under the rules and regulations of the SEC.
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